Outline of Delegate’s Report to Spring Assembly 09

Participation —Shared Leadership

Conference Theme — Embrace the Legacies: Our Spiritual Bridges to Expand the Future

Money Matters — Auditor’s Report, Proposed Budget; Excess Bequests Procedure

Annual Report- Review & Approval of Annual Report & Strategic Plan Update

Chosen Agenda Items — Present & Discuss Two Topics from Delegates & Evaluate

Visit to World Service Office — Visit the Display

Open Policy Meeting — How committee members and discuss matters before them

Al-Anon Worldwide — International Representatives, Trips to other countries & Report of
International Al-Anon General Service Meeting

Preserving Our Alateen Traditions — Discuss How We Protect With Our Charter

Speakers — Panel 47 delegates, Staff and Trustee Share Experience, Strength & Hope

Workshops for Conference Members — Knowledge Based Decision Making (KBDM)

Shared Leadership
Regional Service Seminar Update — A Flexible, Nimble Program Designed Cooperatively
Annual Open Board Meeting — The Board of Trustees in Session

Overview of the Conference — Some Personal Reflections on Conference

Disclaimer: This is only the highlights of what will be covered in the report to the
Assembly. The complete report will be on the website following the Assembly.

Gratefully, Elaine R.



