Western New York AIS Report
AWSC Meeting - August 18, 2018

Activity Summary

e AIS Picnic was held July 22nd;

e Public Outreach has distributed literature packages to several local
prisons, as well as Erie County Medical Center;

e We welcome Paulaya G. as our new AlaTeen Liason and thank her for
taking on this service position;

e WNY AIS is purchasing/distributing the 2018 service manual on behalf of
its member groups;

e Changed the AIS meeting closing prayer to the Al-Anon Declaration;

Current Issues

e WNY AIS currently has four open positions on its board:
o Co-Chair
o Treasurer
o Archives
o Public Outreach
e Conducting in-depth financial review of the last three years’ revenue and
expenditures to determine:
o whether current prudent reserve is appropriate;
o whether to continue bi-annual supplemental fundraisers;
e Consideration being given to digitizing existing archives;

Respectfully submitted,
Stephanie B.
WNY AIS Chair



