KBDM #1: Gather the Information

1. What do we know about our membership’s needs, wants and
preferences that is relevant to this topic?

2. What do we know about our resources (finances, membership
participation, etc.) that is relevant to this topic?

3. What do we know about the current realities (membership, culture, etc.,)
and our fellowship’s environment (technology, spiritual principles, our
Steps, Traditions, and Concepts) that is relevant to this topic?

4. What are the pros and cons?

5. What do we wish we knew?




