
AWSC	  Meeting	  Format	  

Expanding	  Our	  Vision	  	  



Introduction  

•  I	  am	  Responsible	  for	  the	  Future	  of	  
Service	  Leadership	  in	  NYN	  	  

• Utilizing	  the	  time	  we	  have	  at	  AWSC	  
meetings	  to	  our	  advantage	  	  

•  Supporting	  our	  Future	  Leaders	  	  



Continuous	  Improvement	  	  

•  In	  our	  Changing	  Environment	  we	  always	  
need	  to	  be	  looking	  for	  ways	  to	  Support	  
our	  Leadership	  	  

•  To	  Improve	  the	  way	  we	  do	  things	  	  
•  Help	  our	  members	  succeed	  in	  Service	  	  
•  Keep	  Al-‐Anon	  Thriving	  for	  Many	  More	  
Generations	  	  



Productive	  &	  Supportive	  	  
Meetings	  	  

• How can we make the Stand Alone 
meetings more productive while still 
maintaining the objective of the AWSC  
to set the Agenda for the next 
Assembly? 

• How can we help our Trusted Servants 
succeed in their Service Positions? 



Vision	  of	  NYN’s	  Future	  	  	  

•  Have	  Coordinator	  Reports	  only	  at	  the	  
Assembly	  unless	  something	  is	  of	  Extreme	  
Importance	  	  

•  Using	  what	  we	  have	  as	  a	  Stepping	  Stone	  
to	  where	  we	  are	  going	  	  

•  Sharing	  our	  Experience,	  Strength,	  Hope	  &	  
Wisdom	  with	  other	  Trusted	  servants	  	  	  



Using Our Current Resources 

•  Use	  the	  Newsletter	  as	  a	  Link	  of	  
Communication	  between	  Assemblies	  	  

•  Use	  Links	  of	  Service	  to	  Communicate	  	  -‐	  
AWSC	  Members	  Communicate	  via	  Email	  
to	  all	  other	  AWSC	  members	  to	  get	  Hot	  
Topics	  out	  to	  the	  members	  	  	  	  

District  Group   Member  



	  	  	  	  	  	  	  	  	  Educate	  AWSC	  Members	  

•  Using	  Technology	  to	  Our	  Advantage	  	  
•  Engage	  Technology	  in	  Communications	  	  
•  Personal	  Development	  thru	  Service	  	  
•  Study	  the	  Service	  Manual	  &	  Conference	  
Summary	  	  	  

•  Having	  Healthy	  &	  Productive	  District	  
Meetings	  



Discussions	  
•  Issues	  at	  the	  Area/Districts/Groups	  &	  
AIS’s	  levels	  

•  Declining	  Alateen	  Attendance	  	  
•  How	  to	  Keep	  Members	  Actively	  Involved	  
in	  Service	  

•  ConUlict	  Resolution	  	  	  
•  Brainstorming	  	  Sessions	  	  



Support	  our	  Delegate	  

•  Support	  our	  Delegate	  by	  offering	  timely	  
input	  relevant	  to	  WSC	  &	  Hot	  Topics	  Items	  
brought	  back	  from	  the	  WSC	  	  	  



• Presume	  Good	  Will	  	  
• Keep	  an	  Open	  Mind	  
• Avoid	  thoughts	  of	  that’s	  how	  we	  have	  
always	  done	  it	  	  	  

• Envision	  the	  future	  of	  NYN	  	  

Things	  to	  Think	  About	  	  



Summary	  
• By	  Using	  our	  Current	  Resources	  to	  
our	  Advantage	  and	  Expanding	  our	  
Vision	  we	  can	  move	  forward	  offering	  
our	  Trusted	  Servants	  the	  Resources	  
they	  need	  to	  Succeed	  at	  all	  Levels	  .	  

• Together	  We	  Can	  Make	  It	  	  


