
Outline of Delegate’s Report to the 2014 Spring Assembly 
 

World service Conference: Our Spiritual Principles in Action 
 

Financial: 
• Auditor’s Report 
• Proposed Budget 
• Group Contributions 

 
Chosen Agenda Items: 

• How can we encourage more participation in service in our groups including stepping up 
to service as a Group Representative and having members sign-up to lead group 
meetings? How can we inspire service in Al-Anon? 

• What strategies have been used to address obstacles to success when they arise at the 
Area level? The three obstacles to success lead to dissension when the principles of our 
program are not foremost on everyone’s mind, not only at the group level, but also at 
district and Area levels. Dealing with a member (who holds elected positions) that is out 
of control, dominant, disrespectful, micro-managing everthing and everyone; someone 
with no regard or respect for the feelings and/or anonymity of other members. What is the 
best action to take to preserve personal integrity and that of the program? 

 
Reports from Thought and Task Forces: 

• Thought Force: Create Strategies on the Importance of a Home Group 
• Thought Force: Technology as more Inclusive rather than Exclusive 
• Task Force: Compilation of Area Guidelines for Trusted Servants Not Fulfilling 

Responsibilities 
• Task Force: Develop a Script or Workshop to Encourage Discussion about the Difference 

between Principles and Procedures in Al-Anon 
• Board of Trustee’s Task Force: Use of Computers 

 
Regional Trustees 

• Affirmation: 
Ø Regional Trustees 
Ø Trustees at Large 
Ø Board Officers/ECRPM 

• Regional Committee on Trustees (RCT) 
Ø 2014  
Ø 2015 

 



Policy Discussions: 
• Memorial Contributions 
• Dual Members 

 
Presentations; 

• Board of Trustees Big Question – Big and Small Groups 
• Finance Committee 
• Public service Announcements 
• Universal Understanding of Recovery (UUR) 

 
Open Meetings: 

• Policy Committee 
• Board of Trustees 

 
Al-Anon World Wide: 

• International Guest 
• Trips abroad: 

Ø Australia 
Ø New Zealand 
Ø Honduras 
Ø Germany 
Ø Finland 

 
2013 Al-Anon International Convention Update 
 
2015 A.A. International Convention with Al-Anon Participation Update 
 
Other Items: 

• Literature Committee 
• Conflict Resolution using our Twelve Traditions 
• Board of Trustees’ July Event 
• Alateen Services e-Manual 
• Readiness for Step Twelve Survey Results 
• Treatment Facilities Outreach Project 
• World Service Office Visit 

 
Final thoughts on 2014 World Service Conference 
 


