Outline of Delegate’s Report to Spring Assembly 2010

Conference Theme: “Celebrate! Embrace the Group Conscience to expand our circle of
Hope” Fifty years of World Service Conferences

Money Matters: Auditors Report, Proposed Budget; Group Contributions
Annual Report: Review of the Annual Report including the Strategic Plan Update

Chosen Agenda Items: How can the members of the WSC develop an effective strategy
that would bring AFG into the communities and culture of
specific minorities in the U.S. and Canada?

What do we do when members holding service positions are
unable to effectively do the task of the position, and these
deficits are negatively impacting the Area & potentially
Al-Anon as a whole?

Policy including Open Policy Meeting: Policy motions were approved on Alateen,
Financial Matters, Materials Used at Al-Anon
Meetings and Group Names

Workshops for Delegates: Diversity — Understanding Ourselves and Others
Embracing the Group Conscience
TEAM EVENTS: an update on these EVENTS

Report Back on Thought & Task Forces: Integrating Alateen into Al-Anon where no
Alateen exists; Strengthen the Links — AISs,
Districts, Areas; Strengthen Relationships —
Delegates & AWSC; Current Conference
Structure; A Conflict Resolution Presentation
For Areas & Utilizing Technology at Area
Meetings for Non Tech People; Including Dual
Members in Service.

Other Voting Matters: Regional Trustees and Trustees-at-Large; Executive Committee
For Real Property Management members and chairperson;
Adoption of the new Regional Trustee Plan; Two Literature
Committee Recommendations.



Visit to the World Service Office: an opportunity to visit various aspects of the WSO

Speakers and Overseas Travel: Peter A. — New Zealand; Maria D. C. Gallego -
Mexico.
Trips to Ibero- American meeting; South Africa ; Turkey
& Hungary; Germany; & United Kingdom

Summing it up: Some reflections on my second World Service Conference



