New York North AFG Officer or Committee Report

Winter AWSC

Please email to: chairperson@nynafg.com, secretary@nynafg.com, web@nynafg.com
Your name: Loron O. Date: March 23, 2024
Office or Committee Name: Rochester AIS

Report:

Rochester AIS welcomed new officers 1/24. We have filled all positions except Activities, we
are grateful for the new energy and “fresh eyes”.

Rochester AIS by laws changes:
¢ included title of office manager be changed to office coordinator in the spirit of
cooperation vs leaders.
¢ We have added Finance Chair as a person who can authorize checks, in addition to
treasurer.

We are delegating in the office by asking for members to retrieve phone calls from the office
remotely. We are streamlining financial reports, focus is on giving folks what they need and
leaving the expanded reports to finance committee.

Flower City Fellowship Convention with Al-Anon Participation! March 1-3 2024We had a big
presence at this conference march 1-3, including our speakers’ names on the promotional flyer!

e We had 7 Panels, Two main speakers, Domonic from Rochester, and Larcine from
California.

e Our Alateens had a panel!

e We had a unity panel with Al-Anon and AA sharing the program similarities and how best
to work together.

e Thanks to our calendar Fundraising, all in attendance sang happy birthday to Lois
Wilson and served cake to all! The Conference vice-chair will become chair for 2025,
they have created a template for success to be shared with other volunteers.

e We sold a lot of literature to AA and Al-Anon conference go-ers and used PayPal or
credit cards, cash or check.

Outreach-Health Fair in Rochester 12/23, interview with Health magazine 2/24, support of
literature delivery to libraries and coffeehouses.
Alateen meeting well attended and have had 2 AMIAS start training to support our teens.



Groups have presented the question posed by Carol C-Re-stepping stones and groups are
voting.

| am new to this position and am learning from Maggie G. and literature from WSO and NYN.
Glad to be of service.

Respectfully Submitted-Loron O, AIS intergroup
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